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have Environmental Assessments in Namibi
influenced decisions?
A critical look at 3 examples

EAPAN Conference
October 2012
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Objective

Share examples of influence on the direction of a project.
NWR - Tungeni Golf Estate at Von Bach dam
Langer Heinrich Uranium Mine water supply improvement

DIAZ Wind Power Park at Luderitz

Lessons learnt from the process of influence.

What was required to exert the influence.
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If the projectis not
sustainable within the
regional context,no
further detailed
Is the project sustainable assessmentis required.
within the context of the
regloncgilcrllﬁ;faesource The project is
: sustainable within the
regional context a
detailed assessment of
the operational aspect
scan be completed.

used to develop a
Environmental
Management Plan for
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Inherited 10
year old EIA

Significant
changes to
improve
project
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Aubstation

Legend

L4 Initial Turbine Locations | ; ;
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The Park Management Plan has oversight over the EMP via
* a panel of representatives
* Annual review of sensitivities integrity

s/ Zone 3 Limited Access — Only Free Access on Approved Roads
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What was the drivers of influence
Find the leverage point ahd perseve:n:e..
Don’t miss the small stuff that can give big influence.
Use resistance to find improvements. No is not an answer.
Be open-minded without compromising on the change required.

Communicating is a leverage point, so keep on talking

Don’t miss trans-project issues, they give perspective.

Understand where things come from, everything has a history.

Use the right tools
Short steps that can be managed throughout the EA process
Use historical and institutional tools to enforce your point of

leverage.
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Use your information and insight to influence, not your emotions.

Take on the difficult ones.
If you don’t push to improve, no-one else will.
Don’t worry so much about the next job when you have this one
Is there anyone out there that will stand up for the environment?
Your integrity will promote change and your reputation.
All parties have rights, so does the environment.
Change is never perfect or static.

The one LUM groundwater compartment is of very low quality

and support alien invasive species. This is nhow protected.

0%
CN
eEnVIRO

~ DYNAMICS



V
Er\;viao

DYNAMICS

tal Management Consultan:

" f"‘(l of

aris _é-

%EAPAN Conference

October 2012

L2 N2 p
3
Lt :
? p t s s
- & B :
o
,
f < - :
L P S




